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Agenda
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Topic Time

Budget Walk through 20 minutes

Your Questions 40 minutes



5mins to read the Guidelines & the budget template 

Reflection Time

4



Budget Guidelines
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We encourage applicants to develop a detailed, realistic budget with all 
project costs. 

We would also like to support you in considering equity within your 
proposed budget. We have prioritized 3 key areas which we recommend 
you budget for:
• Evaluation
• Capacity Building
• Compensation and Incentives.



Evaluation

• We encourage you to allocate resources that will allow your 

organization or partnership to evaluate your initiatives. 

• Generally, we recommend at least 10% of your annual project 

budget be dedicated to evaluation activities. 

• This can be requested from the Funds or covered by other 

funding sources. 

• Evaluation activities could be done by staff, an individual 

consultant, or another organization.

6



Capacity Building/Funds Events

Awardees are expected to take part in learning opportunities and 

events. Please budget for funds to cover 1-2 staff to prepare for, take 

part in, and travel to these meetings, along with other travel-related 

expenses. 
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Compensation and Incentives

We encourage you to budget for in-depth community engagement. 

When compensating community members (those who are not paid 

staff by the organization or subcontractors) for their time, we 

recommend the following: 

• A minimum payment or incentive amount of $25/hour or at least a living 

wage in your region. We encourage paying individuals with an extra role, 

such as a meeting facilitator, at a higher rate. 

• Translation, interpreting, childcare, and transportation reimbursement 

offered to support participation in events.
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Finding the Budget Template
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The budget form is available on the How to Apply page of our website 
under Additional Application Materials



Budget Template
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Budget Template
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Budget Template
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Budget Template
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Budget Template
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Budget Template
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Common Questions & Answers

What is the expected amount of each grant award?

PSE: $50,000 – $200,000 per year, up to 5 years

CHIP: $10,000 – $75,000 per year, up to 5 years

Healthy Aging: $10,000 – $100,000 per year, up to 5 years

• Requests cannot exceed the maximum in a given year.

• The funding ranges apply to all applications whether you are covering one 
municipality/population, or several.

• If you are applying as a partnership of several entities, the maximum funding 
amounts still apply to the group application. You cannot request more than the 
maximum amount across all of the partner organizations, unless you apply 
separately.

• Applicants could be conditionally accepted as a grantee pending revisions to 
their proposal including budget or workplan changes.
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Common Questions & Answers

Is there a limit for indirect costs?

Proposed budgets should include no more than 20% for indirect or 
“overhead” costs for your organization or your fiscal agent. Indirect costs do 
NOT include fringe benefits or payroll taxes, which should be budgeted as 
part of your proposed personnel costs.

Does the amount we request need to be tied to our organization’s 
annual operating budget?
No, the amount you request is not tied to your organization’s annual budget. 
However, 1 of the 4 review criteria is feasibility. Please outline a realistic 
budget for the activities you are proposing and include context for why this 
project is feasible for your organization.
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Common Questions & Answers

Are applicants required to show any match funding? Are proposals that have 

leveraged funds from other sources considered favorably?

Applicants are not required to show any match funding. In the budget form, we ask 

applicants to list all current and pending funding sources related to the proposed 

project. This should include the amount funded or requested, as well as all in-kind 

sources.

Do we submit activities and costs for just 1 year or all years we are requesting 

funding?

We would like to receive a budget request for the full number of years you are 

requesting funding. However, we understand that some costs for future years may 

be estimates. There will be an opportunity for awardees to revise their budgets.
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Reminder

• Log into the online portal before the deadline to create an account 

and familiarize yourself with its format
• Contact Chenchen at chensz@hria.org with any technical challenges as soon as 

possible.

• You can save your application and finish later. 

• Consider submitting before 11:59 PM deadlines!
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Upcoming Office Hours

• 6/13 1-2pm Open Question Time (The last Session before 

application due date)
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Contact Information

Stay in touch: 

MACHHAFunds@hria.org



Questions & Answers


