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Webinar Objectives

3

Participants of this webinar will discuss and understand how to:

• Engage multi-sector partners for a Community Health 

Improvement Plan (CHIP)

• Formulate a proposal to the CHIP funding opportunity

• Submit a proposal to the CHIP funding opportunity



Housekeeping

• If you have any questions related to this webinar, please type them 

into the chat box. Answers to questions raised will be available on 

the Frequently Asked Questions webpage.

• When responding to questions, please select “to everyone”

• The webinar recording, slides, and transcript will also be available.

• To make this webinar accessible we will communicate all details on 

the slides.



We Want to Hear From You!

Which EOHHS geographic region(s) 

does your organization support? 



Background



Two Funds and Three Funding Opportunities

Community Health Fund Healthy Aging Fund

Policy, Systems, & 
Environmental 

Change Approaches
CHIP Processes

Healthy Aging
Domains

Advisory 
Committee

Advisory 
Committee



The Community Health Fund’s Vision

Massachusetts communities 

are transformed so all 

residents have an equitable 

opportunity to have the 

highest quality of life 

possible.



Previous Webinars Topics

Capacity Building Webinar #1
September 4, 2019

Capacity Building Webinar #2
September 12, 2019

• Engaging Community & Identifying Need
• Using Data to Define Your Idea
• Policy, Systems, and Environmental 

Change Approaches

• Engaging Partners
• Communicating Your Idea
• Submitting Your Idea

https://mahealthfunds.org/capacity-building-opportunities/

https://mahealthfunds.org/capacity-building-opportunities/


Additional CHIP Information



Funding Opportunities Timeline

CHIP Activity Date

Proposals due Wednesday, November 20, 2019

Notice of awards Friday, February 7, 2020

Activity Healthy Aging PSE

Inquiry of Idea due Wednesday, September 18, 2019 Wednesday, October 2, 2019

Notice of decision Friday, November 22, 2019



Injury

Heart 

disease

Stroke

Behavior 

problems
Cancer

Hypertension

Depression
Asthma

Obesity

COPD

Diabetes

exercise

Health outcomes… influenced by health behaviors… 

shaped by the social determinants of health… 

health inequities created and perpetuated by root causes.

Classism

& institutional barriers 

Built Environment

Education

Violence and Trauma

Employment

Housing 

Social Environment



Defining Health Equity

Health Equity - everyone has a fair and just opportunity to be as 

healthy as possible. To achieve this, we must remove obstacles to 

health — such as poverty, discrimination, and deep power 

imbalances — and their consequences, including lack of access to 

good jobs with fair pay, quality education and housing, safe 

environments, and health care.*

*Source: Human Impact Partners, Health Equity Guide 
https://healthequityguide.org/about/defining-health-equity/)

“Of all the forms of inequality, 

injustice in health is the most 

shocking and the most 

inhuman because it often 

results in physical death.” 

Martin Luther King Jr. 



CHIP Funding Opportunity



Community Health Improvement Planning (CHIP) Processes

 

Adapted by Health Resources in Action from the 

Association for Community Health Improvement



Key Components of a Successful CHIP

• A single, grounded and collective process that incorporates health 
equity and social determinants of health

• Full and broad community engagement

• Clear, focused, and measurable objectives

• Clear definition of realistic outcomes with specific action plans

• Plans that are fully integrated into the work of partner organizations



Sectors to Engage in Partnership

Elected Officials 
AGENCIES:

Public Health

Energy/Environmental 
Protection 

Mental Health/Addiction
Developmental Services

Social Services

Children & Families
Consumer Protection

Education
Corrections/
Public Safety

NON-PROFIT 
& CATEGORICAL:

Asthma

Cancer
Heart/Stroke

HIV/AIDS
Lung

Diabetes

Injury/Violence
Infectious Diseases

Health Insurance 
Industry

Food/Restaurant 

Industry
Agriculture Industry

Businesses
Professional 
AssociationsMEDICAL/DENTAL

BEHAVIORAL:
Hospitals

Community Health Centers
School-based Health Centers

Rehab Facilities
Outpatient Facilities
Home Health Care

Nursing Homes
Professional Associations

Healthcare Providers
Patients

Public Schools
Private Schools

Colleges

Universities
Teachers

Public Safety 
Parks & Recreation 

Transportation

Philanthropy
Arts

Faith-based
Elder Services

Family/Youth Services

Housing Services
Hispanic Health Council

Asian Family Services 
NAACP

Refugees, migrants & 

immigrants
Homeless

Government

Community 

Services

Complementary

Service Providers

Education Health Care

Business

+ Industry

Organizations 

+ Coalitions

Adapted by  Health Resources in Action f rom 

Connecticut Department of  Public Health, 

State Health Planning. C.E. Bower, August, 2019



We Want to Hear From You!

As you think about submitting a 

proposal to the CHIP funding 

opportunity, what type of partners have 

you engaged, or would like to engage?



The Three Sections of a Proposal

• Background

• Approach

• Resources



Background

1. Briefly describe your agency, organization, or collaborative and its role in 
community health improvement planning processes. 

2. If this is a collaborative, please describe its history and the roles of the 
collaborative’s members in the CHIP process work.

3. Briefly describe the current status of this CHIP process. 

4. Briefly describe how data is currently or will be used in this CHIP process.

5. Briefly describe how this CHIP process addresses or will address root 
causes of health.



Approach

6. Describe what you need to make your CHIP process a success. 

7. Briefly explain how this idea will address the SDoH area(s) and improve health 
outcome(s). 

8. Define the geography that will be impacted/benefit from this CHIP process and how they 
will, at a minimum, be engaged in the proposed work. Using the Guidelines for Community 
Engagement, describe the expected level of community engagement for this CHIP process.

9. Identify any additional CHIP processes (including Public Health Accreditation Board 
accreditation activities) that serve all or part of the geography this CHIP process will serve 
and describe how activities will be coordinated with these related CHIP processes. 

10. Identify any additional partners you will need to engage to make this process a success. 



Resources

11. Complete one budget form for each year that you are requesting 

funding. 

12. List any other resources you need to implement your idea, such as 

training, technical assistance, data/other information. 



Submitting Your Idea



The Application Portal – Basic Steps

1. Follow the link on the MA Health Funds website

2. Create an account (or login to existing account)

3. Complete Eligibility Questions

4. Complete Part A: Cover Form

5. Complete Part B: Proposal

6. Add attachments – Budget form(s)

7. Save or submit



The Application Portal – How to get there



Accessing the Portal

1. Follow the link provided. This is the page you will see the first time 2. Create an Account



The Application – Eligibility Reminders



The Application – Instructions and Important Links



The Application – Part A: Cover Form



The Application – Part B



The Application – Attaching Proposal



The Application – Certifications



The Application – Budget Form Attachment



Completing your Budget Form(s)

• The budget form is available on the How to Apply page of our 

website under Online Idea Submission



Budget Form



Budget Form



Budget Form



Budget Form



Reminders

• Log into the online portal before the deadline to create an account 

and familiarize yourself with its format
• Contact Emily at ebreen@hria.org with any technical challenges as soon as possible.

• You can save your application and finish later. 

• Consider submitting before 2 PM deadlines!

mailto:ebreen@hria.org


Resources



Capacity Building and Technical Assistance

• E-mail questions to CHFund@hria.org

• Visit our Frequently Asked Questions webpage, 

www.MAHealthFunds.org/frequently-asked-questions

• Sign up for a 15-minute phone session with a technical assistance 

provider to discuss additional questions. More information at 

https://mahealthfunds.org/capacity-building-opportunities/

mailto:CHFund@hria.org
http://www.mahealthfunds.org/frequently-asked-questions
https://mahealthfunds.org/capacity-building-opportunities/


Visit Our Website

www.Mass.gov/MAHealthFunds

http://www.mass.gov/MAHealthFunds


Community Health Improvement Planning (CHIP) 

Proposal Deadline

Wednesday, November 20, 2019 at 2:00 PM



Contact Information

Kevin Myers, MSPH

Program Officer, Community 

Health Fund

Health Resources in Action

kmyers@hria.org

Nineequa Blanding, MPH

Vice President, Grantmaking

Director, Community Health and 

Healthy Aging Funds

Health Resources in Action

nblanding@hria.org

Ben Wood, MPH

Director, Division of Community 

Health Planning & Engagement

MA Department of Public Health

ben.wood@state.ma.us

Liz Maffei

Program Coordinator

MA Department of Public Health

elizabeth.maffei@state.ma.us

Jennifer Lee, MPH

Managing Director, Grantmaking

Program Officer, Healthy Aging Fund

Health Resources in Action

jlee@hria.org

Emily Breen

Grants and Program Coordinator

Health Resources in Action

ebreen@hria.org

mailto:kmyers@hria.org
mailto:nblanding@hria.org
mailto:ben.wood@state.ma.us
mailto:elizabeth.maffei@state.ma.us
mailto:jlee@hria.org
mailto:ebreen@hria.org

