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Webinar Objectives
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Participants of this webinar will discuss and understand how to:

Å Engage other partners in your approach

Å Communicate your idea

Å Submit your idea to these funding opportunities



Agenda
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Å Background

Å From Idea Formation to Evaluation

Å Engaging Partners

Å Communicating Your Idea

Å Submitting Your Idea

Å Resources



Housekeeping

Å If you have any questions related to this webinar, please type them 

into the chat box. Answers to questions raised will be available on 

the Frequently Asked Questions webpage.

Å When responding to questions, please select ñto everyoneò

Å The webinar recording, slides, and transcript will also be available.

Å To make this webinar accessible we will communicate all details on 

the slides.



Background



Two Funds and Three Funding Opportunities

Community Health Fund Healthy Aging Fund

Policy, Systems, & 
Environmental 

Change Approaches
CHIP Processes

Healthy Aging
Domains

Advisory 
Committee

Advisory 
Committee



The Fundsô Visions

Community Health Fund Vision: Massachusetts communities are 

transformed so all residents have an equitable opportunity to have the 

highest quality of life possible.

Healthy Aging Fund Vision: The Healthy Aging Fund resources will 

contribute to equitable systems across sectors affecting community-

level physical environments and social and economic conditions, 

ultimately leading to a better quality of life and health outcomes for 

older adults as they age in Massachusetts.



Upcoming Deadlines

Healthy Aging 
Inquiry of Ideas (IOI) 

Policy, Systems, 
Environmental Change 
Approach 
Inquiry of Ideas (IOI)

Community Health 
Improvement Planning 
(CHIP) 
Proposal

2:00pm, Wednesday 

September 18, 2019

2:00pm, Wednesday, 

October 2, 2019

2:00pm, Wednesday, 

November 20, 2019



Injury

Heart 

disease

Stroke

Behavior 

problems
Cancer

Hypertension

Depression
Asthma

Obesity

COPD

Diabetes

exercise

Health outcomesé influenced by health behaviorsé 

shaped by the social determinants of healthé 

health inequities created and perpetuated by root causes.

Classism

& institutional barriers 

Built Environment

Education

Violence and Trauma

Employment

Housing 

Social Environment



Defining Health Equity

Health Equity - everyone has a fair and just opportunity to be as 

healthy as possible. To achieve this, we must remove obstacles to 

health ð such as poverty, discrimination, and deep power 

imbalances ð and their consequences, including lack of access to 

good jobs with fair pay, quality education and housing, safe 

environments, and health care.*

*Source: Human Impact Partners, Health Equity Guide 
https://healthequityguide.org/about/defining-health-equity/)

ñOf all the forms of inequality, 

injustice in health is the most 

shocking and the most 

inhuman because it often 

results in physical death.ò 

Martin Luther King Jr. 



Additional Information



From Idea Formation to Evaluation



Forming Idea

Communicating 
Idea

Implementing 
Idea

Evaluating Idea

From Idea Formation to Evaluation
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Health 
& Racial 
Equity



Forming Idea

Communicating 
Idea

Implementing 
Idea

Evaluating Idea

From Idea Formation to Evaluation
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Idea Formation 
ý Engaging Community

ý Identifying Need and Data

ý Whatôs Your Big Idea?

ý Engaging Other Partners
Health 

& Racial 
Equity



Your Feedback - Community

How do you define Community?



Your Feedback - Community

What strategies are effective in 

engaging your communities? 

Å Meeting community where they are

Å Taking time and building relationships

Å Provide resources for community to participate

Å Allow for shared input and learning



Your Feedback - Data

What are other data sources that youôre aware 

of, or that youôve used before, that we havenôt 

listed and that youôd suggest to your peers?

Å MassGIS layers

Å DESE school and district profiles

Å 500 Cities Project

Å Essex County Community Foundation ïImpact Essex County

Å Pioneer Valleyôs Data Portal

Å Continuum of Care (CoC) Homeless Data

Å Community Action Agency Community Needs Assessments



Your Feedback ïMoving Upstream

What would it look like for your 

organization to move your work upstream? 

Å Operating support

Å Political advocacy and education of legislators

Å Alignment between partners

Å More advocacy with bigger systems

Å Engage different, diverse decision-makers

Å Political will

Å Leverage connections with community to create space for 
underserved populations in leadership



Forming Idea

Communicating 
Idea

Implementing 
Idea

Evaluating Idea

From Idea Formation to Evaluation
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Idea Formation 
ý Engaging Community

ý Identifying Need and Data

ý Whatôs Your Big Idea?

ý Engaging Other Partners
Health 

& Racial 
Equity



Addressing Inequities Guiding Questions

When considering a particular idea to address an inequity, we 

continuously ask four questions, especially considering people 

experiencing inequities:

Who 
benefits?

Who is 
harmed?

Who 
influences?

Who 
decides?



Engaging Partners



We Want to Hear From You!

As you think about upstream 

approaches, who are partners youôve 

engaged, or would like to engage?



Value of Multi-Sector Partnerships

Å Address new and broader issues

Å Develop widespread support for issues

Å Encourage collaborative problem solving

Å Create culturally relevant solutions

Å Maximize coordinated approaches

Å Minimize duplication of efforts

Å Increase communication among partners

Å Ability to leverage additional resources



Sectors to Engage in Partnership

As you think about these funding 

opportunities, what other sectors 

might you consider engaging?


